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EXPECTED RESULTS: 

Exchange of good practices and recommendations for HEIs how to prepare University for

challenges related with digitalisation of HEIs and new modes of online teaching and

learning. 

THEMES AND GOALS OF THE EVENT: 

The current Covid-19 pandemic has forced students and academics to switch to online

teaching modes. Thus the process of digitalisation in higher education has evolved rapidly.

In 2020, the European Commission published a special call for proposals for Strategic

Partnerships focusing on digitalisation, inviting universities and other stakeholders to

prepare and submit digitalisation projects. Digitalization is visible in different areas of HEIs'

activities: teaching, research, serving to society, internal management. This  was expressed

in the submitted proposals. 

During the seminar, we would like to: 

·invite participants to share lessons learnt so far from implementation of “digitalisation

driven” projects, 

·discuss with the participants and experts what digital university should look like, 

·analyse which kinds of knowledge and skills can be taught online, and 

·check how universities address the challenges of changing the learning process in the

digital era.

PROFILE OF PARTICIPANTS: 

The seminar is dedicated to HEIs representatives who are interested in broadening their

knowledge and understanding of different aspects of  University digitalization.

NETWORKING SESSION: 

The aim of the networking session is to offer you the opportunity to find partners for

various types of Erasmus+ projects, including Cooperation Partnerships and Capacity-

Building in Higher Education. During this session, participants will present their project

ideas and needs relevant for their institutions, as well as the type of partners and

cooperation they are looking for. 

CONTACT: 

he2@erasmusplus.org.pl

VIRTUAL VISIT TO POLAND: 

Due to the pandemic and lack of possibility to invite you for face to face event in Poland

we warmly encourage you to visit the online exhibition in National Musem in Warsaw -

Poland. The power of images. 

http://polskasilaobrazu.mnw.art.pl/
http://polskasilaobrazu.mnw.art.pl/


AGENDA

Wednesday | December 8, 2021

 

11:45 – 12:00 

Technical check-in

 

 

12:00 – 13:30 

Welcome and introduction 

Beata Skibińska, Director for Higher Education Department, 
Erasmus+ & European Solidarity Corps National Agency in Poland 

 

Digital transformation as a priority for Erasmus+
2021-2027 

Ivana Juraga, Digital Education Unit, European Commission
 

Learning processes in the digital era
Dr Dorota Kaminska, Technical University of Lodz, Poland

Q&A 

 

13:30 – 14:30

Lunch break 

 

 

Good practice session - next page
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14:30 – 15:50 

 

Good Practices for Digitalization in Erasmus+ 
      Moderator: Dr Maciej Pietrzykowski, Poznan University of

Economics and Business in Poland
 

Project "Accelerating the transition towards Edu 4.0 in HEIs" 
Dr Igor Balaban, University of Zagreb, Croatia

Discussion

 

Project "Experience and immersive technologies - from creative
practice to educational theory"

Dr Marta Materska - Samek, Jagiellonian University, Poland
Discussion

 

Project "Action for Computational Thinking in Social Sciences"
Dr Agata Komendant - Brodowska,University of Warsaw, Poland

Discussion

 

 

15:50 – 16:00

Refreshing break 

 

 

16:00 – 17:00 

 

Optional: Networking session 
Space for finding partners and exchange of project ideas and

inspirations
 

 

 

 

 



SPEAKERS - SESSION AT 12:00 - 13:30

Beata Skibińska since 1991 has been involved in the administration of

educational programmes. In 1991-2000 worked for the National

TEMPUS Office in Poland (starting from responsibility for Individual

Mobility Grants, through Joint European Projects, becoming vice-

coordinator of the programme). Since 1999 acting as a person

responsible for the Erasmus programme (higher education) in Poland.

At present Director for Higher Education Department in the National

Agency for the programmes Erasmus+ and European Solidarity Corps.

Ivana Juraga is a Policy Officer in the Digital Education Unit of

Directorate-General for Education, Youth, Sport and Culture of the

European Commission. Her duties involve work on the enabling factors

for successful digital education, strengthening the evidence gathering

and analysis on digital education, and following the digital

transformation in higher education. Ivana holds degrees from the

University of Zagreb and the London School of Economics and Political

Science. She has previously worked at the Croatian Agency for Adult

Education, the Croatian Ministry of Science, Education and Sports, and

the European University Association.

Dorota Kamińska received her Ph.D. degree from the Faculty of

Electrical, Electronic, Computer, and Control Engineering at the Lodz

University of Technology in Poland  in 2014. She was part of the TOP 500

Innovators program at Haas School of Business, University of California

in Berkeley in 2015. Currently, she is an educator and researcher at the

Institute of Mechatronics and Information Systems. She is the founder

and leader of the Voxel Research Lab, focusing her academic pursuits

on cutting-edge VR and AR applications. She has received several

national and European Research grants and is coordinating and taking

part in many Erasmus+ projects. In 2021, the Polish Erasmus+ National

Agency awarded her the first prize in the Digitalization category of the

competition „Eduinspiracje” (educational inspirations) for the ViMeLa

project (Strategic Partnership). 



SPEAKERS  - SESSION AT 14:30 - 15:50

Maciej Pietrzykowski, PhD, researcher and academic teacher at Poznan University

of Economics and Business in Poland, at the Department of International

Competitiveness, senior consultant and business trainer, entrepreneur. Grant Holder

and Project Coordinator of many international projects from Leonardo da Vinci and

Erasmus + Programmes. Certified project manager in Prince 2 methodology

(Practitioner level). PUEB Programme Director of the Erasmus Mundus Programme:

Transition, Innovation and Sustainability Environments. Alumni of Poznań University

of Economics and Business and governmental TOP 500 Innovators Programme at

University of California, Berkeley, Hass School of Business.

Igor Balaban, PhD., is Associate Professor at Faculty of Organization and

Informatics at the University of Zagreb in Croatia, Vice-dean for science,

international cooperation and projects, and Head of Laboratory for advanced

technologies in e-learning. He was actively involved in a dozen of European and

national projects and currently coordinates two Erasmus+ Key Action 2 projects:

AMED and Teach4Edu4. His main field of interest is technology supported learning

with special focus on adaptivity and personalization in learning environments and

digital transformation of educational organizations. He also has a traceable

scientific record in assessing the successful implementation of information systems. 

Marta Materska - Samek, PhD.,  Assistant professor at the Department of

Management, Media Economics and Advertising of the Jagiellonian University in

Poland, researcher and experienced manager of research and development

projects, expert in the film industry and regional, national and European funds.

Reviewer and author of publications in the field of cultural and creative industries,

pro-innovation policies and financing the development of the creative sector. She

lectures on strategic media management, entrepreneurship, new trends in

management, as well as issues of culture and media economics. Laureate of the

Doctus Małopolski program, scholarship holder of the Government of the French

Republic, Scholarship and Training Fund and the Polish Ministry of Culture and

National Heritage in the field of culture management. 

Agata Komendant - Brodowska, PhD., is a sociologist working at the University of

Warsaw, passionate about using models and simulations to study social processes.

She coordinated the process of creating and implementing a new MA programme

'Digital Sociology' at the Faculty of Sociology. Leader of an Erasmus+ ACTISS project

(actiss-edu.eu): Action for Computational Thinking in Social Sciences.

http://actiss-edu.eu/

